i PROJECT

MANAGEMENT

SRD/4TH YEARS

.
]
e - g ; : l
! - %




PARTICIPANTS WRITTEN ENTRY APPEAR BEFORE A PRESENTATION

PAGES ALLOWED JUDGE TIME

1 to 3 chapter

representatives 20 pages Present project 15 minutes




Project Management Rusiness Solution

The Business Solutions Project uses the project management

process to work with a local business or organization to identify a

specific problem with the current business operations and

implement a solution. Examples include:

e Talent acquisition

e Employee on-boarding
 Policies and procedures
e Technology integration

Marketing and promotion activities

Productivity and Output enhancement.
Customer service improvement

Satety operations




~ "project Mangement Career Development

The Career Development Project uses the project management process

to promote/educate the knowledge and skills needed for careers in
marketing, finance, hospitality, management and entrepreneurship.
Examples include...

e Career exploration initiatives

e Career fairs \ .
e Mock interviews

¢ Summer boot camps e Educational paths

e Professional dress seminars
e Career paths

e Résumé development workshops

e Workplace re-entry
e Mentor programs.
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1Project Management Community Awareness ,'

The Community Awareness Project uses the project management process

to raise awareness for a community issue or cause. Examples

include

Day of service
Distracted driving

Driving under the influence
Bullying
Disease awareness

| w Mental health awareness

Drug awareness
Ethics
Environmental and green issues

Vaping.




Project Management Community Giving

The Community Giving Project uses the project management process to

raise funds or collect donations to be given to a cause/charity.
Examples include...

e Food bank donations * Auctions
e Homeless shelter donations e Banquets
e Sports tournaments e Holiday drives

e Adopt-a-tamilies, etc.
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Project Management financial Literacy
The Financial Literacy Project uses the project management process
to promote the importance of financial literacy, including

spending and saving, credit and debt, employment and income,

investing, risk and insurance and financial decision making. Examples
include...

e Organizing and implementing seminars for students (elementary,
middle, high and post-secondary),
e Tax preparation assistance

| . e Retirement planning
% e Student loan workshops




g

The Sales Project uses the project management process to raise funds

Project Management Sales Project

tor the local DECA chapter. Examples include...

e Sports fournaments

e School merchandise sales

e Sponsorship development initiatives
e Restaurant nights

e Value cards

' w e Yearbook sales




o Thank you for listeningl



