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Written
Events
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What Is a
Written
Event?

W

¢ |ndividual or Team Event “ ‘

o Team: Up to 3 people /..\.\

e \Written Portion
o Business Plans, Sales Pitch, Report of

Project Activities
o 10-20 Pages
e Presentation

o 15 minutes
e Exams(Depends on Event)




N l. EXECUTIVE SUMMARY = 1

Lhinsminid YA YERiELT
r.'lf:'-\: 11 ! _"-I._1 i1 E riI- _f'-.:

L ] i
I . Execu tl ve s u m m a ry Qur goal is to detect and monitor illegal smeking and vaping habits

amongst school-geing students to create a healthier community.

ATl =
HLLIEE =AY

In the United 5tafes alone, | in 5 high school students

Event Descri Ptiﬂn are known te smoke or vape. Psychological studies

hawve shown the wide-ranging secietal implications of

Burning Man is an annual, week-long experience in a temporary community, hosted in Black

: such habits that negatively impact the individual, | P
Rock city in Nevada. Filled with thousands of people from different parts of the United immediate family, and community as a whole. These ; I

States. The deserted area turns into a breathtaking place, hosting the event, most commonly harmful substances hinder one's brain development
attended by celebrities and tech giants, gathering crowds of up to 70,000 people. This event while triggering an addiction for life. Current solutions
offers a heavy dose of entertainment to refresh your mind and change your perspective of e i o gl comt oot e om i th
the way you look at life. This event is mainly dedicated to anti-consumerism and self-
expression with an emphasis on community and art. Burning Man is special because it
provides an unigue and incredible experience, filled with different types of celebration of
radical inclusion.
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it Luminescence System
J UL | "i-i

The Luminescence Yape Detection System is a set of units that uses odvanced photoelectric technology, polymer
sensors, and a cdleud-based platform to quickly analyze the data for real-time sensing and menitoring. Cur

solution consisting of twe hardware units, Centinel and La Vista, is porfable and configurable. The units can be

calibrated based on locafion needs. The vaping and smoking characteristics in released oerosols and particles

are analyzed using an array of polymer-based sensors in Centinel and the photoelectric analysis unit in La Vista.

ca m pa ign 0 bjectives ca mpa ign Activiti es These units communicate with a cleud -based hub with facial recognition software for quick identification of

individuals of interest and for personalized notification.

. Increased social media awareness Spotify o Gt A
. Increase event attendance ARG L ‘L! ARKE |
* Instagram
5 Create revenue and profit We will infraduce this product on a limited basis in 2022 in the United States with the aim of targeting school
% TikTok districts and other educafion and sports centers in both the public and private sectors. The follow on market
Ta rget M arket ;ﬁn includes hatel chains and rental property ewners that have an active need te maintain smoke-free zones and
) TouTubw track the level of nicotine and ather harmful contaminants in their properties.
Pﬁmaf‘! Semndary . Twitter i r nanncITIin
Adults, 25 - 34, Male/Female, Young adults, 18 - 25, Zisien 2o UMIUUE YA LUE FRUFUSIL1IUN
Corporate Employees, 60k+ Male/Female, College Students, . Pinterest — T : e el i MR T e
salary Bachelors/Bachlareties Bachelors/Bachlorettes . N e RFID sensing HT::::.T;:E l:_":wwﬁ‘ icbchines ahila i e el iy o il
Py Lumninescence’s positives. An array of sensors to cover a wide range
. Meta (Facebook) e eshee of chemicals and the ability to calibrate the
B l.ldgEt nn detection response based on location enable the
" Media Segments user to fine-tune the sensors for thelr needs. The

The total budget for our i T
use of photoelectric technology to isolate the

caArmpaign is :
1.4 Million dallars ) T S 2 suspect and facial recognition software for
2 ' Distinctive Tracking Wethods
. Flyers identification enable aufomation of services. As
- "rﬁ'm";ﬂ';':m"' regulatery policies improve, the system will provide
l By i . Google Ads a provision to read RFID to frace the illegal
@ == KEY Metrlcs B o srEn CindAMBIAL S substances to the point-of-sale which key
* Ticket sales = Website FRUJELUIED FINANLUIALS carnponent in the fight against illegal distribution.
— lll.L : E"‘E"_H“E”d‘f'?w . Art contest We are expecting revenues of 31.25M in the first year with ne profit, with a sale of 1200 units. With the major
E ' UH“'EE;ELEP.“Tr di ' nenrecurring costs addressed in the first year, we are expecting profits of $2M in 2023, The business will also be
% s ' f .
g ég:ea_ S sl ) Out-of-Home Marketing perpetually sustained by the sale of subseription-based services and replacement sensor units.
| .
Webhinar
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Individual Events

! e Professional Selling & Consulting =
- Team Events

e Business Operations Research

* Project Management*
=" * Entrepreneurship
‘ e Integrated Marketing Campaign




Start
looking

for
partners!




Business Operations
Research

Creating a strategic

plan & presentation

based on results of a
research study

WHAT TO DO?

e select an actual
local business

e design + conduct a
research study

e analyze results

g

FINAL PRODUCTS

* Prepare strategic plan +

budget
© 20 pages
* Presentin role-play
situation
© 15 minute

presentation




ResearCh Flndlngs One manager said that

she wants to really focus
on training her

associates so that no
conflicts happen.

Managers have noticed
that some customers
walk out of the store
empty-handed and have &
shortage in employees.

PUMA'’s social media
platforms have little
engagement despite
having big followings.

Points to Cover
+ Provide benefits & use techniques that can help bring employees in
« Utilize social media/f provide promotional campaigns to help bring in
customers that involve social media influencers

“Situation: Our team has noticed that IPurpose: Our team is coming up with
PUMA is still affected by the 'different strategies that directly + Mandate a training course that focuses on communicating with
pandemic of last year. Our team will cover the problems our team thinks customers/each other on all employees toimprove the environment
be solely focusing on PUMA stores in :that PUMA is facing. We'll then show \/ + Adapt and apply trends to promotional ads/posts at PUMA
tl'fe Bay Area and h:.:nw they're dealing our prnpc.-sed budgeit to show the Proposed Budget Schedule
with these tough circumstances.  jcosts of implementing these changes
'to PUMA stores in the Bay Area. June 2022- July 2022 ($90,000+) June 2022-July 2022 ($13,000+)
N\ | / Offer a sign-on bonus of 4,500 dollars Set up a budget that covers all promotional
throughout PUMA stores alongside their campaigns that include the influencer's
other added benefits such as flexible work + checks and also promotional ads/posts for
4 j : ™ schedules, discounts, rewards program, etc. PUMA.
Interview with , - 0 0 N I 0 0 0 I g O
Primary Manager Research | "nalytics/Statisties § go0qndary July 2022-August 2022 ($100,000+) Estimated Budget
Research Methods 3 2 Research Put up a required training course for new/old $90,000
Surveys to Customers Articles/Interviews employees to teach them how to < $13,000
~ ” communicate with customers and to build $100,000

Social Media relationships. $203,000+
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Entrepreneurship Events
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FINAL PRODUCTS

e Prepare a business

WHAT IS IT?

Learn to create business

proposal
o 10* - 20 Pages =
e Pitch your idea

proposals for your own

creative business or for an

existing business
o 15 minute

presentation




1. EXECUTIVE SUMMARY

COMPANY OVERVIEW

Anteater is an advanced device that helps homeowners with pest control. Homeowners often are
surprised by insect invasion and experience stressful situations when trying to clean or catch bugs or
spend lots of money trying to get a vacuum or mop that is able to access the smallest of corners. With this

device, home owners no longer have to spend both time and money on having a clean and pest free home.

PROBLEMS

# |nsect Invasions - Using chemicals/ Cleaning up
after the ants

* Small Corners - Impossible to reach & clean

* |nefficicent/ lost of time

COST STRUCTURE

Marketing
16 Gt

RED
47 6%

COMPETITIVE ADVANTAGE

Technology Mon-toxic Compact design
perfect for the chemicals for that reaches the

task at hand cleanup smallest spaces

FINANCIALS
Anteater is asking for a seed funding of $1,300,000
with 15% equity to help cover production,
marketing, and the creation of the app. The rest of
the funding for the product will be generated by
Kickstarter.

SOLUTIONS

Air pump to suck in the insects
Pattern recognition technology
Special nozzle with suction
insect spray

CUSTOMER SEGMENTS

Primary Secondary
Home owners 2 Hospitals
" Income: $70,000+ #* dense population
+ " Busy schedules
» App: 304+
Hatred of Insects diseases

KEY METRICS

Recurring Increasing Profit
Costs Market share Margins

« patient's food

* insects carrying

CHANNELS & VALUE
PROPOSITION

e fo B ||,'-'_ SEgIing and worrying anout nsects and ha
to daall t ||rL1. work in the unreachable corners!

ROI

Qur investars will get 15% of our profit every year
receiving an average equity earning of $2.6M for
the first three years. The company's average ROI

for next three years will be 4993,

2 UNIQE VALUE PROPOSITION

Anteater is a unigue solution for solving a common issue for

homeowners: insect inyvasions. Anteater's most valuable aspect is

its autonomy that eliminates customer concern and saves time and

energy. The Anteater uses pattern recognition technology to more

efficiently track down and recognize bugs wit}hin households; this

eliminates the need for the customer to manually operate the

product.

Homeowners will no longer have to be the ones to kill the insects,

::Iéan the mess after, and deal with sprays filled with harmful

chemicals. Anteater will make the process efficient and easy so

that there will be little to no contact with insects.

Solution I: Air pump
to'suck in the insects

Anteater will have an air pump
to suck in the insects. Although
it may seem trivial, this iz a
newer feature compared to
other insect vacuums. Most are
smallef, manual, handheld, etc.
Using an automated air pump
instead of thE‘regular:rnanuaI '
vacuum will make our product

much more efficient to use.

Solution II: Pattern
recognition technology

" In order for the autnma_t_iun to

be effective, the Anteater will
have patternrecognition
technology that recognizes
patterns of‘how insects
walk/look/etc. to find them and
quickly dispu;e of them. This
makes the process of lucatii'fg
the insects and their source

faster.

B V. SOLUTIONS

‘Solution IIL.
Special nozzle

Once the insects are found, the
device will use a special :
automated nozzle(#7) with
suction and non-toxic insect
spray to prevent fu tu_re
invasions and infestations. It
will have Ispra'g' feature to
quickly spray the chemicals

necessary.

LEGEHD of Figure 1 (p. 10)

1. Custom uming top

-

2.Body/re

varsed air pump

3. Custom wacuum air bag that stores the

NSEeCEC

n be disposed

all and compact -;-f';:.:la'.t-_':'.r int

S, AMIGEHCL 5

P ey
s P 1

pray cartridge B

SOr ta Sense Insect movements

7. Custom made suction with two "lips" for better

suction with spraying noz*les for chemicals




WHAT IS IT?

Develop a 45 day or
less marketing
campaign for a real
event, product, or
service

WHAT TO DO?

e develop the campaign

e present the campaign
In a role-play situation
to a prospective
client/advertise

FINAL PRODUCTS
® Take Exam
e 10 Page Written
* 15 minute
Presentation
Learn about budget
Management, presenting
skill, and planning




| EXECUTIVE SUMMARY (=~

The Gilroy Garlic Festival is a lively gathering that takes place during the final week of July. Thousands of visitors,

California natives and tourists alike, flock to the city of Gilroy during this peak of summertime to experience unique garlic
dishes, fun games, and live music. The Festival's president, Tom Cline, describes the event as a “landmark in Gilroy that
would serve to heal our community,” in light of the recent pandemic.

Our 24-day campaign, “Go for the Garlic,” will aim to revive excitement within Bay
Area citizens, primarily the community in the city of Gilroy, to attend the festival and
engage with this hallmark of authentic Gilroy culture. We will operate on the slogan
“Gzarlic Breath for Days™ and continually promote our new mascot, “Clove,” to create
an entertaining and memorable impression for festival-goers.

Our primary objectivesinchade:
# Increase awareness about Gilroy Garlic Festival to our specific tarpet market in
\  the Bay Area and renew city pride

# [Increase online presence on Facebook and Instagram and engagements by 15%
: = Exceed 2019 profits by 20%

Middle class families in
Gilroy "Go for the Garlic™ will begin on July 1 and conclude

Income of sagk+ / yr on July 31 for a total of 30 days. The overview below
|"":'F'_E?“-"i1;“ “_'“Igr':_’“rdl encompasses the main activities promoting the
aclities, iy icodly Festival prior to and after Opening Day on July 24.

f.ulll L ELEEEE L L L L LR LR T LLLL L L L L L L]
Young adults & teens ﬂﬂ_ L Julys

in the Bay A . PR e — toe *Clove's Confections,” raffles, |
;.r:ar: nlz; a5 g aﬁzf“fmm:’:ﬁ@; © atGilroy High School (GHS) g
Active. interested in a *  Gilroy business :n-'lah-uralinni - el of new

merchandise
fun summer hangout

i+ Release "Kickin® it with . Ehamﬂam Test with E/

: Clawe® filter on Snapchat i Gilray mayor Marie
i = Selfie contest = | Blankley

The success of this campaign will be measured

cosp + Increase in ticket sales from previous
years
+ Growth in social media impressions
* ROl at the end of the campaign

S TS

P \ WP

segment should possess either a working income from an entry-level job or an
irregular source of income to be able to engage in the services provided at the festival.

V. CAMPAIGN ACTIVITIES & SCHEDULE (/3=

On July 1, 2022, the campaign will be announced on both the festival’s Instagram and Facebook
accounts.

oy Daric Festival

Hm,lt@ cmm Uw 1‘} Dt _l1-‘u..|-l.'|.-l :H.-.'n..'u: wrn fro ickels o Fs

v 5 Pastiwal! AN o Fasas o O 15 coerenan] The

§ With one of the campaign objectives being to increase | et maviei i
customer engagement, there is no way more effective o
 than through the means of social media. Shortly after : .
 the campaign announcement, we will launch a =
- competition on both Instagram and Facebook in =0
- which users can submit their own hashtags relating to | .
- the city of Gilroy or the festival. The most creative :
 hashtag will win free festival tickets for themselves

and three other people of their choice. Additionally,
the campaign will adopt the winning hashtag as the
- official social media slogan for 2022, demonstratinga |
- willingness to collaborate and take from our customer |

baj.E Y} Loy o Carrean| it Gham
H_ ey fasnval - Foliowing I
S I Fl i r‘hﬂ
o = e & - ‘"ﬁ"...-

Rl

e,

-

o
e

- crucial part of our plan. Also on the same

 day of the campaign announcement, we will

- declare a partnership with several local
 Gilroy businesses that have been especially

- struggling during the pandemic; these _
: specific businesses include the Gilroy Center
- for the Arts, The Garlic Shoppe, and Fortino

. Winery. These establishments will showcase |
: - their goods and services to festival-goers and !
[ . will be paid a base salary for attendance. '

Likigsdl by Bpartinsgsimary and 3,560 gl
pgireyaalicfesival Ve’ e axcfed o srmounce ma

ot powrineryidg with theas incal Gdrory Glisinesass!

Promoting services from local businesses
will bolster a strong city identity and can
hmﬁrmmnmi:d into the festival

B R MDA 2 Wy Ty e (he BT

Renewing the identity of the city is the most ¥




Professional Selling
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WHAT IS IT? WHAT TO DO?

e No written

Organize & deliver sales
presentation/consultation
for one or more

products/services/customers > No teams
e 15 minute presentation

e Exam
e 1 participant




@00
EXAMS NO EXAM
e Integrated Marketing e Business Operations
Campaign Research
e Professional Selling & e Project Management

Consulting e Entrepreneurship




ps & Tricks

Don't Procrastinate!

e \Writtens are supposed to be
done over several months!

e Don't start several weeks before
a conference

e Earlier you finish the more
feedback you can get from your

mentor

Make it Interesting!

e Aesthetics are important!
o |IT SHOULD NOT BE ALL
WORDS
e Have graphics, visuals
o Make it fun & engaging
o Flaticon
e Use websites like:

o Canva, SlidesCarnival, Slidesgo

_ Da —

Get Feedback

o Get other officers
o Friends

e Use your parents!

o Other Deca Members :-]

o They have a lot of knowledge!

e Use your mentor for feedback!

S



ODECA #~

sraom curriculum, DECA's industry-validated competitive events
andards in the career clusters of marketing, business
ality and tourism. DECA's flagship

ch as an exam or report and
competitive

As an integral part of the clas
are aligned with the National Curriculum 5t
management and administration, finance, and hospit
evaluation process invalves students in both a written component su
an interactive component with an industry professianal serving asa judge. DECA's

events directly contribute to every student being college and career ready when they graduate
fram high school.

-

elpful resources

—

ATTENDING
WORKSHOPS

e Have important
curriculum to help you
succeed

e Provide helpful tips

e Provide even more

resources

WINNING REPORTS

Shared withme > Winning Reports 2019 ~ z»

Name )
Last modified
B Role Play
B Performance Indicators S
I8  ExamResources Oct 4, 2021
B 2020 Exams- NEW Oct 4, 2021
Oct 4, 2021
B3 2019 Written Events Winners+Set of All e
det 4, 2021
B3 20 Association Exams Set of Al e
Oct 4, 2021
B3 19 Team Decision Events (Set of All) e
B 19 PBA (Set of All} Oct 4, 2021
Oct 4, 2021
B 19 Individual Series (Set of All) e
Oct 4, 2021 .-

AW

/




Thank You!

— 1 . _
X OO

Start thinking about who you
want on your team!

Start thinking about which
events you are interested in!

—

J
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Upcoming Events:
e Analytics Presentation
o Which events are the
most competitive?
e Officer Panels
o (et to hear our Officer's
experiences in their
events
e Online Event Simulations
e Speed Dating

O\




